
Clare Band Boosters
Meeting

April 11, 2016

Present: Melissa DeRoche, Pete DeRoche, Jennifer Krause, Dan Lake, Jackie Randall, Kent 
Randall, Shari Lowe, and Adam Cable

Meeting was called to order at 7:05 by Melissa.

March minutes were accepted.

Treasurer’s Report:  (Vicki was unable to attend, Melissa reported on this)
The following deposits were made:

- 4/1/16: $295 - $275 for Spirit Wear Orders, $10 for Vintage Spirit Wear, and $10 
for the NY Trip 2015

- 4/7/16 and 4/8/16: $3945 for Mixed Bag Fundraiser

Discussion regarding Mixed Bag Fundraiser
50% of the order total will be the band’s profit.  There are still a few orders to complete (maybe 
around $500 worth) and online sales continue through 7/31 (we receive 40% of those sales).  47 
students participated in the sale, last year it was around 66.  Timing may have been an issue - 
this was occurring over spring break, there was a snow day, the St. Patrick’s Day Parade, and 
Band Festival.  Agreed to set up individual accounts for the students so that they “earn” money 
from their fundraising efforts.  Adam will keep track of the accounts.  Agreed to wait until the 
next meeting to decide the percentage of profit that the students will receive, after the total profit 
is known.

Director’s Report:
Adam stated that the 6th grade recruiting is done.  63 students have been fitted for instruments.  
This is 20 more than last year and is 60% of the incoming 6th grade class!  Recruiting strategies 
included having the 5th grade listen to the jazz band, trying out instruments, having Adam visit 
the Middle School classes, and having Bill Abbott from Marshall Music send information home.  
There will be another push for the 5th graders in May, to make sure all are included that wish to 
be.

Adam received an email from Brian Gregory at Cops and Doughnuts who wishes to donate the 
dessert for the Notes of New Orleans fundraiser.

Adam explained the “Best Communities for Music Education” award that is given through the 
National Association of Music Merchants Foundation (NAMM).  Clare is one of 16 districts in 
Michigan and 476 districts in the nation to receive this recognition.  Adam had filled out an 
application and the foundation researched the community, the school, and funding.  The 
foundation provided free resources such as press releases, jpegs for banners, and certificates 
for the students.  This recognition was published in The Morning Sun, The Clare County Review 
and News Central 34.  Adam would like to celebrate this achievement at the spring band 
concerts.  It was suggested that all students involved in music (K-12) get together in the gym for 
a group picture.



Adam received the national awards for the end of the year and the invoice.  They will be taken 
to Simply Engraving in Mt. Pleasant once those award winners are determined.

Adam met with members of the color guard regarding equipment.  The guard is in need of new 
uniform pants and a new set of poles for practice.  Boosters agreed to pay for the uniform pants 
and the guard will cover the cost of the poles, based on the money that is left from their 
fundraising (around $700).

Adam had a colleague work his required shift at State Solo and Ensemble Festival on Saturday, 
3/19 because it coincided with the St. Patrick’s Day Parade.  He asked the Boosters to pay his 
colleague, Jake Lubbers, $75 for covering this shift.  Kent Randall made a motion to pay him 
$100 plus $0.54 per mile.  Jackie Randall seconded the motion.  All approved.  Adam will send 
documentation to the treasurer (Vicki). 

Adam also requested the Boosters pay for the $25 registration fee for District 9 All Star Band.  
All agreed.

Adam stated that he will contact the youth pastor (Mitch Moyer) at Brown Corners Church to 
schedule a middle school fun night.  The pastor is willing to waive the fee for the band as 
community outreach.  Also, beginning band camp for 6th graders will most likely be the week of 
June 20th, along with the high school pre-band camp.

Upcoming Performances include:
- State Jazz Band Festival on 4/12
- Jazz Band playing at Herrick House on 4/15 for Clare Pride Day 
- Notes of New Orleans fundraiser on 4/15
- High School Band performance outside of the Capitol Building in Lansing on 5/9
- Seussical the Musical from 5/12 - 5/15
- High School concert on 5/18 (awards night)
- Graduation on 5/22
- Memorial Day Parade on 5/30
- Middle School concert on 6/2

All dates can be found on the website: http://cpsbands.weebly.com

President’s Report:
Melissa updated the group on the Notes of New Orleans fundraiser.  The live auction will be at 
7:45 pm.  There will be cards on the tables with the names of the jazz band members.  18 
tickets have been sold and there are 45 free tickets through business donations of $50 or more.  
Central Michigan Music Store is allowing us to use their equipment.  We may need 3-4 middle 
school students to help bus tables during the event.  Set up is at 3:30 pm and jazz band 
students will arrive at 5:30 pm.  The event is from 7-9 pm.

Next Booster Meeting is on Monday, May 9th at 7 pm in the band room.

Adjourned the meeting at 8:06 pm.

Respectfully submitted,
Shari Lowe

http://cpsbands.weebly.com

