
Clare Band Boosters Meeting
November 8, 2016

Present: Jenni Krause, Emmy Krueger, Jim Cook, Shari Lowe, and Director Jason Lowe

Meeting was called to order at 7:04 by Jenni.

Secretary’s Report:
Shari had emailed the minutes from October to everyone in attendance at the last 
meeting.  Motion was made by Jenni and seconded by Jim to approve the minutes 
from October 2016.  All approved.  Motion passed.  These minutes will be posted on 
the band’s website. 

Treasurer’s Report: 
See attached report from Jim.  The total currently in the checking account is $11,489.60.  
Accepted Jim’s report.

President’s Report: (Callie’s email)
Callie reported that she has volunteers lined up for the cheesecake pick up.  All she 
needs is the time that the volunteers need to be there.  Jason is delivering the orders to 
Max and Emily’s this week.  He will ask that the cheesecakes be delivered on Tuesday, 
11/22 in the morning.  He will also check into the availability of the freezer for any 
cheesecakes that are not picked up.

Callie was also figuring out the list of tux jackets and pants that the boys needed.  We 
discussed the need for uniformity between the girls and boys; both boys and girls will 
eventually need tux pants.

Director’s Report:
Jason reported that the Jazz Combo’s performance at the Doherty on 10/29 went well.  
He did not have enough students sign up to play at the Pere Marquette Train event.  
There is a jazz performance in the commons area tomorrow during school.  Discussed 
the Veterans’ Day Assembly at 9:30 am this Friday.  The Jazz Band normally plays at 
the Ponderosa for the Veteran’s luncheon, but not sure if this is possible due to the 
piano player’s absence.  Jason has distributed Spirit Wear forms to the students and 
gave each of us a copy.



Old Business:
1. Uniforms (Marching, Concert, and Cleaning) - All of the marching band uniforms 

have been picked up from the stadium and everything is back at school.  At some 
point, we need the students to return their uniforms.  Also, we need to go through 
the hats and see which ones are broken.  Discussed when we should get the 
uniforms cleaned, due to parades in March and May.  The turnaround time to clean 
is quick.  Decided to use City Cleaners in Clare and have them utilize their truck to 
come and get the uniforms.  Decided to collect the marching band uniforms the 
week of December 12th and use that week to look at the hats.  The uniforms can get 
cleaned over the holiday break.  Jenni agreed to help organize this.  In regards to 
concert uniform accessories, we can get a black tie/cummerbund set for $10 or a 
black tie/vest set for $23.  Jim made the motion to purchase 70 black tie/
cummerbund sets at $10/each.  Emmy seconded.  All approved.  Motion 
passed.  Callie’s email also stated that three boys had alterations done on their 
tuxes at Stitches for Britches.  One has been picked up, two are still there, as is the 
bill.  Jim agreed to take care of the bill and pick up the two tuxes.  

2. Cheesecake Fundraiser - The money has been collected and orders have been 
compiled.  Jason will deliver the orders to Max and Emily’s this week.  We will get a 
bill from them.  The money was give to Jim for deposit.  No one is sure what the 
profit margin is on the cheesecakes, as we are all new to this.  Discussed changing 
the price to $20 next year (instead of $19) so collecting money is easier.  Pick up is 
scheduled for the morning of 11/22.  

3. Notes of New Orleans - Discussed the location.  We need to talk with Kent regarding 
The Venue.  Jenni suggested the Moose Lodge.  Jason has found out about a new 
place called the Tobacco Ranch.  Jason will contact the owner and investigate that 
possibility.

4. Spirit Wear - Jason distributed order forms today to the students.  Orders are due 
11/22 with money.  They will be delivered before the holidays.  There is a choice 
between the student’s design winner and the Clare Bands logo.  Jason has asked 
that we order sweatshirts with the Clare Bands logo for the various administrators; 
Mr. Hubel, Mr. Luplow, Mr. Haggart, Mr. Walter, and Mr. Newkirk.  Emmy made the 
motion to make this purchase.  Jim seconded.  All approved.  Motion passed.  

5. Suggestion Box - Jason will talk with the wood shop people, once he finds out who 
they are.  

New Business:
1. Band Fun Night - Jason has tentatively scheduled it on Friday, 1/13 from 8 pm - 8 

am.  There are no sports/activities scheduled that evening.  Jenni asked about 
having the fundraiser with Chris Cakes on the Saturday morning.  Jason will talk 
with Ed about it.  Also agreed to allow 8th graders to join the fun from 8 -11 pm.   
Jason will speak with Kent about his lead on a bouncy house.  We will need parent 
chaperones for various shifts.  Also discussed a future possible band activity with 
other bands, for example, Beal City and Chippewa Hills.

2. Next Booster Meeting - Discussed needing to change December’s meeting from the 
second Tuesday of the month, since 12/13 is the night of the Middle School Band 



Concert.  Agreed to change the meeting to Tuesday, 12/6 at 7 pm in the Band 
Room.

Public Comments/Round Table: 
There were no comments.

Information can always be found on the website: http://cpsbands.weebly.com

Next Booster Meeting is on Tuesday, December 6 at 7 pm in the Band Room.  

Motion was made by Emmy and seconded by Jim to adjourn the meeting at 8:04 
pm.  All approved.  Motion passed.

Respectfully submitted,

Shari Lowe
Booster Secretary

http://cpsbands.weebly.com





