
Clare Band Boosters Meeting
December 6, 2016

Present: Callie Archbold, Jenni Krause, Emmy Krueger, Jim Cook, Jackie & Kent 
Randall, Devin Delong, Shari Lowe, Director Jason Lowe and guest, Kathy from 
Century Resources

Meeting was called to order at 7:00 by Callie.

Secretary’s Report:
Shari had emailed the minutes from November to everyone in attendance at the last 
meeting.  Motion was made by Kent and seconded by Jim to approve the minutes 
from November 2016.  All approved.  Motion passed.  These minutes will be posted 
on the band’s website. 

Treasurer’s Report: 
Jim gave a verbal report.  We brought in a revenue of $16,531 for the cheesecake 
fundraiser.  The profit was $5,467.  The balance currently in the checking account is 
around $16,000.  We still need to write a check for around $2,000 for uniforms.  
Accepted Jim’s report.

President’s Report:
Callie had nothing to report.

Director’s Report:
Jason has divided the bands up into four houses in order to promote friendly 
competition and program-wide relationships (from high school through 6th grade).  
“Practice Wars” are currently happening.  He is looking forward to the high school 
concert tomorrow night.  

Old Business:
1. Uniforms - Everyone has tuxedo shirts and the new ties/cummerbunds are here.  

Discussed having concert uniforms be the same for boys and girls.  Getting the boys 
fitted for pants and jackets has been very difficult.  It required four nights of 
volunteers.  Not all tuxes were turned in last year for cleaning.  Suggested having a 
duplicate form (one for the school and one for the family) with the numbers of 
uniform parts assigned to that student (for both marching and concert uniforms).  
We need to streamline this process and issue the uniforms for the season.  



Marching band uniforms will be collected the week of December 12 for inventory 
purposes.  Jason will have student helpers to assist with the collection.  We will wait 
to clean them.  We will re-issue them for the St. Patrick’s Day parade and they will 
be cleaned after that.  Discussed the possibility of getting software from DeMoulin in 
order to keep track of the uniforms that are issued to students.     

2. Cheesecake Fundraiser - Callie will announce the profit at the concert tomorrow 
night.  The timing of the fundraiser is good and the pickup at conferences went well.  
Jason had one complaint about “mushy cheesecakes.”  Only a few orders were not 
picked up and we were able to store them in the cafeteria’s freezer over the holiday 
weekend.  Jason will check with Kevin from Max & Emily’s about adjusting the price 
to an even $20 next year.   

3. Notes of New Orleans - Still in the process of finding a location.  Kent and Jason 
agreed to check out the Tobacco Ranch on a weekend.  Kent has spoken with Larry 
from the Venue, but agreed to wait on this until we learn more about the Tobacco 
Ranch.  

4. Spirit Wear - The students are excited about this.  Jason will pick up the order on 
Friday, 12/9.  Delivery to students will be on Monday, 12/12.   

5. Suggestion Box - No news to report.
6. Band Fun Night - It is scheduled for Friday 1/13 at 8 pm - Saturday 1/14 at 8 am.  

Discussed having the “flying pancakes” for the students in the morning, not as a 
fundraiser.  Jenni contacted Mel and Chris Cakes is available on the 14th and can 
do it for $3.25 per plate.  Motion was made by Emmy and seconded by Jim to 
feed the children by providing this breakfast with a cost up to $300.  All 
approved.  Motion passed.    

New Business:
1. Spring Fundraiser - Kathy from Century Resources gave a presentation.  It is a 

brochure sale and the average profit is around $5000.  There are cheese/sausages, 
flowers, cookie dough, and pizza/pretzels.  It is a very easy fundraiser and orders 
are sorted by student and class when they are delivered.  There is also a web store 
and they can ship anywhere.  She suggested having the fundraiser before spring 
break (the week of March 13) and then delivery will be the week of Easter.  We can 
choose two of the brochures.  Discussed the refrigerated items and if that would be 
difficult to store in case orders were not picked up.  Also discussed the brochures 
with the highest profit margin and if other groups in the school were doing similar 
fundraisers.  Motion was made by Callie and seconded by Emmy to approve 
this spring fundraiser.  All approved.  Motion passed.    

2. Uniform Chairpersons - We need two uniform chairpersons, one for marching band 
and one for concert uniforms.  Shari has agreed to be the marching band 
chairperson.  Devin agreed to help.  Shari has another parent that has agreed to 
help and she will be asking another as well.  We may also need a chairperson for 
Notes of New Orleans.  Jackie and Kent handle the decorating and Candace Comer 
has offered to help with the auctioned gift baskets.  Suggested possible different 
themes for this fundraiser.  Callie suggested having a newer parent and older parent 
involved in order to always have someone trained to know what is going on.



3. Booster Mailbox - Jason has asked to purchase a mailbox to keep in his office for 
mail/money that is for the Boosters.  Motion was made by Devin and seconded 
by Callie to approve the purchase of a mailbox for the Boosters.  All approved.  
Motion passed.      

Public Comments
There were no comments.

Round Table: 
Callie stated that she forgets to look at the website and that Jason does update it 
regularly.  She will being adding the link for the website to emails she sends out to band 
families.  

Kent reported on the Gateway Community Band.  They have their holiday concert on 
Thursday, 12/15.  He has a flyer to put in the band room.  Jason has it on the bulletin 
board in the hallway.  Jason will also scan it and add it to the electronic announcements.    
It will also be announced at the band concert.  

Jenni asked that Callie remind parents at the concert that suggestions are always 
welcome.  Kent added that we should also remind them to “tip the timpani.”  Discussed 
a possible 50/50 raffle at the concert.  

Information can always be found on the website: http://cpsbands.weebly.com

Next Booster Meeting is on Tuesday, January 10 at 7 pm in the Band Room.  There 
is a basketball game that night with the pep band playing.  Jason may be in and out of 
the meeting.  

Motion was made by Emmy and seconded by Jim to adjourn the meeting at 8:20 
pm.  All approved.  Motion passed.

Respectfully submitted,

Shari Lowe
Booster Secretary

http://cpsbands.weebly.com

