
Clare Band Boosters Meeting 
April 11, 2017 

 
Present: Jenni Krause, Emmy Krueger, Kent & Jackie Randall, Devin Delong, Sharon 
MIddleton, Shari Lowe, Director Jason Lowe, and guests from The Venue, Morgan and Sam 
 
Meeting was called to order at 7:08 by Jenni 
 
Secretary’s Report 

Shari had emailed the minutes from the March meeting to everyone in attendance at the last 
meeting.  Motion was made by Sharon and seconded by Jenni to approve the minutes 

from March 2017.  Motion passed.  These minutes will be posted on the band website. 
Accepted the report to the Board of Education for their meeting on April 17.  See attached 
report. 
 
Treasurer’s Report 

See attached report from Jim.  He was unable to attend the meeting tonight.  The current 
balance in the checking account is $13,210.46.  Accepted Jim’s report. 
 
Old Business 

Notes of New Orleans: 
Discussed the event with Morgan and Sam so they did not have to stay through the whole 
meeting.  Jason was really pleased with how everything turned out.  Twelve seniors went over 
to The Venue today to clean the decorative paint off of the windows.  The environment at The 
Venue is outstanding and we are looking forward to using the space upstairs next year.  Morgan 
and Sam said that we were their largest event so far.  Ideas for next year is to have the jazz 
band and the silent auction upstairs with dinner downstairs.  We thanked Morgan and Sam for 
their help and communication during all of this.  Morgan said that she has heard positive 
feedback from those in attendance.  Everyone thought the bartender, Matt was great.  We 
thanked them for being able to get into the building on Thursday to set up decorations and the 
silent auction.  Discussed the student servers.  Next year, we would need students for food, 
bussing the tables, and serving water.  We ended up with 20 round tables (seating 8) and the 
long table for Mercantile, which sat 5.  So we had seating available for 165.  We thanked 
Morgan and Sam for their help in what was an outstanding event for our program!  They were 
able to leave the meeting at this time. 
 
Other ideas we discussed for next year included using the ticket numbers for the silent auction 
bid sheets.  We could list the menu on the back of the ticket or on the table on the backside of 
the beverage menu.    Jason spoke with Al and Greg from Cops & Doughnuts about the menu. 
We had agreed on chicken as an option and there was only seafood options.  Some attendees 
are allergic to fish and therefore could not eat anything.  Others also do not like fish.  This was a 
big concern.  Discussed how this will need to be remedied for next year.  Also discussed the 



time it took to serve the food.  We can have two sides to the buffet line and maybe serve an 
appetizer while people are waiting.  We had thought there would be 200 people at the event and 
that is what we agreed upon with Cops & Doughnuts.  We reiterated that 200 meals at $5 per 
meal would be $1000 which is what we will pay Cops & Doughnuts for catering.  Discussed 
changing the time of the event to 6-9 pm.  Also, that when the tables are bussed, the dishes 
should be brought to the back, not having the cart out by the tables.  Discussed having pre-sale 
tickets be one price and at-the-door tickets being more.  We discussed having businesses 
selling the tickets and that it is sometimes difficult for them.  The High School office worked well, 
maybe we could have the Middle School and Primary School sell tickets as well.  Shari had sent 
out a mass email to the school staff, but maybe should do it sooner next year.  Also, discussed 
utilizing Paypal to purchase tickets.  We could link it to our Facebook announcements about the 
event.  People could purchase their tickets online, print a receipt, and then pick up their tickets 
at the door.  We could get a Cube to attach to a smartphone to accept credit card payments for 
the silent auction.  Attendees could be entered into a raffle to win door prizes using their ticket 
numbers.  We could have a big ticket item and a few smaller ones.  Jackie commended 
everyone on the silent auction items.  She said they were great!  Discussed sending out thank 
you cards to everyone who donated to this event, whether it was a table sponsor, placemat ad, 
silent auction item, or monetary donation.  Jason will take care of the event sponsors.  Everyone 
else will thank the businesses they received donations from.  Shari passed out the sheets with 
this information and musical note thank you cards.  Also discussed the decorations.  Jackie will 
purchase some more storage totes to keep the decorations intact.  Discussed options of where 
to store the totes.  
 
President’s Report 

Callie was unable to attend the meeting tonight. 
 
Director’s Report 

Jason will comment during Old and New Business. 
 
Old Business 

1. Uniforms -  
a. Hats: Devin has the information to contact DeMoulin regarding the broken hats. 

Shari also bought more wooden hangers for the uniforms.  We will go through 
and make sure every uniform is on a numbered, wooden hanger.  Also, Jason 
will be making a “training video” for uniforms with his last hour class.  It will 
demonstrate what to do and what not to do regarding uniforms.  

b. Memorial Day: Jason reported that some 7th graders are excited about marching 
in the Memorial Day parade and want to sign up for marching band next year as 
8th graders.  Jason stated that if any 7th or 8th graders march in the parade, then 
they are eligible to go with the marching band to Michigan’s Adventure on 5/31. 
Seniors are also welcome to march in the parade and attend Michigan’s 
Adventure.  

2. Notes of New Orleans - Discussed earlier in the meeting. 



3. Michigan’s Adventure - On Wednesday, 5/31, the marching band will travel to Michigan’s 
Adventure.  They will play in the morning and have fun in the park for the rest of the day. 
Jason has asked the Boosters to help offset the cost of the tickets, from some of the 
money from our spring fundraiser.  Group rate tickets are $23 and he would like to 
charge the students $15/ticket.  The Boosters would cover $8 per student.  Motion was 

made by Emmy and seconded by Jenni to have the Boosters offset the cost of the 

tickets for Michigan’s Adventure up to $800.  Motion passed.  Devin agreed to help 
with the trailer.  Jason said the itinerary will be coming soon. 

4. Spring Fundraiser - The merchandise will be arriving tomorrow.  Profit from this 
fundraiser was around $6600!  Discussed the timing of the fundraiser.  We are not sure 
we want to do it again during Notes of New Orleans.  Jason said the company (Century 
Resources) is great to work with.  Next year, we need to collect the money up front.  The 
company does not require it, but it is a good idea.  We may do this every other year.  Or 
we can do a different type of fundraiser next year, such as a pledge drive.  Jackie talked 
about one they had done previously for when they were raising money for new marching 
band uniforms. 

 
New Business 

1. NSF Policy and Letter - Distributed copies of the Booster policy regarding insufficient 
funds.  The Boosters have received three bounced checks which are worth about $160, 
including bank fees.  Discussed the letter that will be sent to the individuals that owe the 
Boosters money.  Changes were made including having the letter come from the 
treasurer. 

2. 2017-18 Budget - Jason would like to have a financial vision for the program which 
would include an annual budget that would reflect yearly expenses and revenue.  Jackie 
stated that historically, there has not been an annual budget. 

3. Program Scholarship - Discussed ideas for possible scholarships.  Previously, money 
has been given for students to attend summer camps.  Previously, Jason has sent his 
student leaders to a drum major camp at CMU.  Discussed having the Booster pay for 
the fee for Solo and Ensemble Festivals for both middle and high school.  However, if 
the student cancels, he/she would have to reimburse the Boosters.  Discussed a 
potential merit scholarship for a graduating senior. 

4. Possible Trip 2018 - Jason distributed copies of potential trip itineraries for spring, 2018. 
He has certain criteria for a band trip, especially for his first trip with this group.  The 
band has to play within the community or at a festival, otherwise it is a vacation which 
they could take with their family.  The cost should be around $500.  There should be 
educational opportunities at the destination.  It should be within a reasonable distance 
from Clare, up to 7 hours away.  Itineraries include Cincinnati, Cleveland, and Toronto. 
Initial feedback from the students have taken Toronto out, due to the hassle of border 
crossing.  They are very excited about Cleveland.  Jason has been working with the 
travel company, Educational Tours, for about 10 years.  Discussed the problems that the 
band had previously with Bennett Travel on their last trip to New York.  Jason said that 
payments are made online through Educational Tours.  Discussed possible fundraisers 



for students to raise money to help offset the trip cost.  Decided these fundraisers have 
to be separate from the annual fundraisers that the band does for their general program 
needs. 

 
Public Comment 

Kent asked about having alcohol at next year’s Notes of New Orleans.  Jason will discuss this 
with Jim Walter and Ed Hubel.  Discussed the separation of levels at The Venue next year.  We 
could have the jazz band students upstairs and the bar is downstairs.  That way the students 
would not be near the bar.  The dinner would be alcohol-free.  Also talked about having casino 
games downstairs after dinner.  This would require a gaming license for the evening.  Emmy 
agreed to look into this. 
 
Round Table 

Jenni asked if the trip could include a destination that was not Ohio since her family lives there 
and they travel there often.  Other destinations could be Nashville, Memphis, Gettysburg, or 
Gatlinburg.  Jason can ask the travel company for the cost for these destinations. 
 
Next Meeting 

Our next scheduled meeting was supposed to be Tuesday, May 9 but the high school concert is 
that evening.  The following Tuesday is the middle school concert.  Scheduled our next 

meeting for Monday, May 8 at 7 pm in the band room. 
 
Information can always be found on the website: cpsbands.weebly.com 

 
Motion was made by Jenni and seconded by Sharon to adjourn the meeting at 8:53 pm. 

Motion passed. 

 
Respectfully submitted, 
 
 
Shari Lowe 
Booster Secretary 

http://cpsbands.weebly.com/
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Band Boosters
Revenue By Category

% Category ($)Amount

55.13% Donations 1,228.88

30.73% Uniform Fees and T-Shirt Money 685.00

9.65% Fundraising 215.16

4.49% NONO Add Revenue 100.00

Donations
$1,228.88Uniform Fees and T-S...

$685.00
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Band Boosters
Expenditure By Category

% Category ($)Amount

55.29% spiritwear 2,628.86

17.04% NONO Expense 810.00

7.50% Food 356.44

5.49% Band Travel 260.80

5.19% Festival Fees 247.00

9.50% Other 451.49

spiritwear
$2,628.86

NONO Expense
$810.00

Food
$356.44

Band Travel
$260.80

Festival Fees
$247.00

Other
$451.49
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Band Boosters
STATEMENT OF ACTIVITY

January 1 - April 11, 2017

TOTAL

REVENUE

Donations

General 1,228.88

Total Donations 1,228.88

Fundraising

Concerts 215.16

Total Fundraising 215.16

NONO Add Revenue 100.00

Uniform Fees and T-Shirt Money 685.00

Total Revenue $2,229.04

EXPENDITURES

Band Travel 260.80

Education 216.98

Festival Fees 247.00

Food 356.44

NONO Expense 810.00

spiritwear 2,628.86

Supplies 234.51

Total Expenditures $4,754.59

NET REVENUE $ -2,525.55


